BY-LAWS of THE BAPTIST FELLOWSHIP OF RANDOLPH, VERMONT 
Article 1 - MEMBERSHIP

This church recognizes that any individual, who professes their faith in Jesus Christ as Savior and Lord, and thus is born again, is a member of the body of believers in Christ. As such, all Christians are recognized as brothers and sisters in Christ. For purposes of church government, the membership reserves the right to determine the conditions of membership and who shall be members.

Section A.  Applying for Membership
Any Christian may offer oneself as a candidate for membership, in this church, in any of the following ways:
1.  By profession of faith in Jesus Christ as Savior and Lord and followed with baptism by immersion.
2.  By statement of faith to a prior conversion experience that was followed with baptism by immersion, according to the pattern set forth in the New Testament. If prior conversion was not followed by believer’s baptism, then baptism by immersion shall be performed before being presented to the church for membership. A letter of recommendation shall be obtained from the last church the applicant attended. If a letter has not been received within three months, the Pastor shall contact the church to obtain a recommendation. If the church, from which the letter was requested, is no longer existing, the applicant may be received based on their statement of faith.
After the candidate presents oneself for membership, the Pastor and a Deacon or two Deacons shall fully inform the candidate of the responsibilities of membership, as stated in the church covenant. Should there be any dissent as to any candidate for membership, such dissent shall be referred to the Pastor or a Deacon. At a regularly scheduled business meeting, after agreement with the church covenant, the candidate shall meet with the active Deacons to become better acquainted with each other. Then the candidate shall be presented to the church for acceptance into the membership 
Section B.  Duties of Members

1.  Members are expected to be faithful in all the duties essential to the Christian life, as set forth in the church covenant, as found in our Constitution.
2.  Suggestions for improvement of the program of the church are welcomed, and should be made to the proper committee or responsible person.

3.  Christians have a spiritual and binding stewardship in the Body of Christ. They are under obligation to serve God with their time, talents and material possessions, for the furtherance of the Kingdom and God’s glory.
Section C.  Voting Rights of Members

1.  Every active member of the church, who has reached the age of sixteen, is entitled to vote at all elections and on all questions submitted to the church, provided the member is present. 
2.  Active – Inactive membership
a.  Members, who have not actively engaged in the support of or otherwise shown their interest in this church for a period of six months, shall be considered inactive and not be allowed to vote on church business. The member shall be visited by the Deacons before the inactive status is applied.
b.  An Inactive member may become an active member, after six months of regular attendance.
Section D.  Termination of  Membership

Membership in this local church shall be terminated in the following ways:

1.  Transfer to another church upon request;
a.  All such requests should prompt a letter of recommendation (if warranted) to the other church

2.  Exclusion by action of this church;

3.  Request for termination;

4.  When a member is known to have joined another church without requesting transfer of termination of membership from this church;

Membership termination will be completed with a church vote at a regularly scheduled business meeting.

Section E.  Discipline
1.  It shall be the basic purpose of this church to emphasize to its members that every reasonable measure will be taken to assist any troubled member. The Pastor and/or Deacons shall be available for counsel and guidance. Redemption rather that punishment is to be the guideline, which governs the attitude of one member towards another, even in exclusion from the church.

2.  Should some serious condition exist which would cause a member to become a liability to the general welfare of the church to the extent that the witness of the church is diminished or lost; every reasonable measure will be taken by the Pastor and by the Deacons to resolve the condition with love, kindness, and forbearance. Finding that the welfare of the church will best be served by the exclusion of a member after the member has refused to repent and that being attested to by two or more members, the church may take this action by a two-thirds vote of the members present and voting at a meeting called for this purpose. At this meeting, the church may proceed to declare the offender to be no longer in the membership of this church.
3.  Any person, whose membership has been terminated for any disciplinary condition (which has made it necessary for the church to exclude the member) upon their request, may become a candidate for membership upon evidence of their repentance and reformation. Such person shall not be subject to the two conditions for church membership as spelled out in [Section A: Candidacy].
Article 2 - Church Officers
All church officers must be active members of the church. The officers of this church shall be as follows:  (Except for the Pastor, the other officers shall serve during the church’s fiscal year and may serve consecutive years.)
Pastor, Deacons, Moderator, Clerk, Treasurer and Trustees



Section A.  Pastor
1.  God designates the man who is to serve as Pastor by bestowing him with special gifts needed to fulfill the duties of the office. (See I Timothy 3:2-7 & Titus 1:6-9). It is God who calls forth the man to lead His church. 
2.  The Pastor shall be responsible to Christ and then to the congregation. The Pastor is the leader of the Pastoral ministries of the church. As such, he works with the Deacons, other church leaders, and other members, to:
a.  Lead the church in the achievement of its mission.
b.  Proclaim the gospel to believers and non-believers.
c.  Care for the church’s members and other persons in the community.
d.  Lead the church to function as a New Testament church.
3.  The Pastor shall be chosen and called by the church whenever a vacancy occurs. His selection shall take place at a meeting called for that purpose
4.  A Pastor Search Committee, of seven active members, shall be elected by the church to seek out a Pastor and its recommendation shall constitute a nomination. For three weeks prior to the committee election, active members of the church, shall submit, in writing, names to be on the ballot. Those nominating shall get permission first from the active member they are nominating. Selection shall be by secret ballot and those seven with the highest votes will become the Pastor Search committee. The Pastor Search Committee shall examine the candidate on matters of doctrine and personal life. Any active member has the privilege of making recommendations to the committee. The committee shall bring to the consideration of the church only one name at a time. Election shall be by secret ballot. An affirmative vote of 90% of those active members present and voting will be necessary. The newly elected shall be expected to apply for church membership within 30 days. The Pastor, once elected, shall serve until the relationship is terminated by his or the church’s request. 
a.  Should either the Pastor or the church desire to terminate his services the party desiring such a change shall give the other party a thirty-day notice. The Pastor, having terminated his services, shall no longer be a member of this church. 
Section B.  Deacons

The Deacons shall be chosen from the qualified resident membership of the church as taught in I Timothy 3:8-13. The manner for choosing Deacons shall be by nomination from the fellowship by secret ballot at a regular business meeting. Those nominated will be examined by the Pastor and existing active Deacons, if any, to determine the suitability for service. At the next regular business meeting the Deacons shall be elected from those suitable nominees by secret ballot. 

The initial number of Deacons shall be three provided there are three suitable men nominated, with their terms to expire after three years, two years, and one year, in order that there be a rotation. Additional Deacons shall be elected based on the need of the church.

After a Deacon has completed any term of office, he is eligible for re-election after due process of nomination.

The Deacons shall hold meetings as necessary and shall annually elect their own chairman.

The Deacons are responsible to God, the Pastor and the congregation. In accord with the meaning of the work and the practice of the New Testament, Deacons are to be servants of the church. The duty of the Deacon is to serve with the Pastor and congregation in performing the tasks of Pastoral ministries: proclaiming the gospel to believers and non-believers; caring for the church members and other persons in the community; and lead the church to engage in a ministry of worship, nurture, fellowship and witness.

After election, Deacons shall be ordained by the church, except when previously ordained by a church of like faith in Jesus Christ.

Section C.  Moderator

The moderator shall be elected annually and shall preside at all business meetings of the church. In the absence of the moderator, the chairman of the Deacons shall preside; or in the absence of both, the clerk shall call the meeting to order and an acting moderator shall be elected.

Section D.  Clerk

The clerk shall be elected annually. The clerk shall keep suitable in a suitable book a record of all actions of this church, except those otherwise herein provided. The clerk shall keep a register of the names of members, with dates of admission, transfer or death, together with a record of baptism.

The clerk shall issue letters of transfer voted by the church and request letters of recommendation for new members from other churches. The clerk shall preserve on file all communications and written officials reports, and give legal notice of all meetings where such notice is necessary, as indicated in these By-laws. All church records are church property and should be filed in the church office when an office is maintained.

Section E.  Treasurer

The treasurer shall be elected annually and shall serve as a member of the Finance Committee. It shall be the treasurer’s duty to make available monthly a written itemized report of receipts and disbursements for the preceding month. At the end of each fiscal year the treasurer shall make available a written annual report.

The treasurer’s records should be audited at least once a year by an auditing committee or public accountant and a report shall be made to the church.

Section F.  Trustees

There shall be five members elected by the church to hold in trust the church property. They shall have no power to buy, sell, mortgage, lease, or transfer any property without a specific vote of the church authorizing such action. Such a vote must be announced at a Sunday morning worship service at least seven days before the vote. It shall be the function of the trustees to affix their signatures to legal documents involving sale, mortgage, purchase or rental of property and any other legal documents where the signatures of the trustees are required.

The trustees shall assist the church in matters related to properties administration. Under the direction of the church, their work shall include but not be limited to maintaining all church properties for ready use, recommending policies regarding use of the properties, recommending employment of maintenance, assigning responsibility to appropriate personnel for supervision.

III. Committees and coordinating groups
Committees shall be determined on the basis of well-defined need. The number of persons on a committee shall be no greater than needed to do the job. Church committee members shall be recommended by the Nomination Committee and elected by the church annually. The committee members shall serve for a term of one year. Committees shall make periodic reports to the church. Committees other than those established in these By-laws may be established by a vote of the church.

Section A.  Nominating Committee

The Nominating Committee shall consist of three members. This committee shall coordinate the staffing of church leadership positions for which other provisions have not been made in these By-Laws. The Nomination Committee shall recommend to the church persons to fill such positions as necessary. Additional nominations may be received from membership at the time of the election.

Section B.  Finance Committee 

The Finance Committee shall consist of three or more members. The treasurer and assistant treasurer shall be members of the committee. The responsibility of this committee shall be to: (1) prepare the annual budget and submit it to the church for approval, (2) meet throughout the year to administer the budget, (3) promote scriptural giving on the part of the entire membership of the church.
Section C.  Auditing Committee

The Auditing Committee shall consist of three members, none of whom shall be presently serving on the Finance Committee. This committee shall audit the financial records of the church at least once each year and present its report at the next regular business meeting.
IV. Church Organizations
All organizations of the church shall be under church control. All Organizational leaders shall be elected by the church. It is understood that the Pastor is an ex-officio member of all organizations of the church. The church shall strive to place in effect such organizations that shall contribute to its ministry of worship, nurture, fellowship and witness.

1.  V. ORDINANCES
Section A.  Baptism

A person who receives Jesus Christ as Saviour by personal faith; who professes Him publicly at any worship service; and who indicates a commitment to follow Christ as Lord, shall be received for baptism.

1.  Baptism shall be by immersion.

2.  Baptism shall be administered by the Pastor. The Deacons shall assist in the preparation and observance of baptism.

3.  Baptism shall be administered as an act of worship during any regularly-scheduled or special worship service.

A person professing Christ and failing to be baptized after a reasonable length of time shall be counseled by the Pastor and/or Deacons.

Section B.  The Lord’s Supper

The Lord’s Supper is a symbolic act of obedience whereby members of the body of believers in Christ, through partaking of the bread and fruit of the vine, commemorate the death of Jesus Christ and anticipate His second coming.

1.  The Lord’s Supper shall be observed at least every other month, preferably on the first Sunday of the month.

2.  The Pastor and Deacons shall be responsible for the administration of the Lord’s Supper. 

3.  VI. Church meetings 

Section A.  Church Worship Services

The church shall meet regularly each Sunday morning and at such times as desired for the church’s ministry of worship, nurture, fellowship and witness. The Pastor and Deacons shall be jointly responsible for the scheduling and planning of such meetings considering the needs and desires of the church.

Section B.  Church Business Meetings

1.  The regular business meetings of the church shall be held in:

a.  September of each year (“The Annual Meeting”) - - Officers for the ensuing fiscal year shall be elected at this meeting. The budget for the ensuing fiscal year shall be considered and voted at this meeting. (The fiscal year shall be October 1 through September 30.) Any other proper business may be considered at this meeting.

b.  January, April, July and October of each year - - Any proper business may be conducted at these meetings.

2.  Special business meetings of the church shall be called by the Pastor and Deacons jointly either as they deem necessary or at the request of any twelve voting members of the church.

3.  Dates and times for business meetings shall be set by the Pastor and Deacons jointly and announced or posted conspicuously at least two Sunday morning worship services immediately preceding the meeting. If a special business meeting is of such urgency that the above notice time is impractical the church shall be notified as soon, and in such a manner, as deemed reasonable by the Pastor and Deacons jointly.

4.  “Robert’s Rules of Order” is the parliamentary rule of procedure for all church business meetings. A quorum shall consist of twelve voting members and shall be necessary at all business meetings.
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